Exercise: How to support researchers with data management planning
Read the short case studies and discuss the merits of each approach
· Which approach do you favour?

· What may be feasible to implement at your institution?
· Are there other types of support you would consider providing?
Guidance at the University of Bristol
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In response to feedback on a poor Data Management Plan which lost the University grant funding, the University of Bristol has invested time in creating detailed guidance documents for researchers. A set of guidance documents has been provided which outline the funding agency requirements for the major councils being applied to by University researchers.
 Each guide outlines the funder requirements and provides worked examples to help researchers write appropriate DMPs.

In addition, the University has provided details on how to cost data management support, and a tailored guide on using DMPonline for researchers at Bristol.  The guidelines on costing explain that the Research Data Storage Facility provides each lead researcher with 5TB of storage without charge, but further data storage can be purchased at a cost of £1500 per TB. The University expects researchers to write these costs into grant proposals.
Using online tools at the University of Strathclyde
The DCC provides DMPonline
 to assist researchers to produce data management plans.  The tool includes several templates covering specific requirements of key research funders and associated guidance is provided. Institutions can customise DMPonline by adding their own templates and guidance to help researchers write DMPs.
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At the University of Strathclyde
, DMPonline has been adopted as an institutional tool and is recommended for use by all researchers. Guidance has been added for the institution as a whole and for specific Schools to show where guidelines and practices differ. The University also runs regular training courses on using the tool and provides researchers with feedback on their plans. 
Embedding data management into grant application processes at Leicester

The University of Leicester has embedded aspects of data management planning into its grants application system to assist with resource planning.
  Researchers are asked to check boxes if they are planning to generate or use sensitive research data and/or if they require assistance in planning and costing for research data management.  
These flags alert relevant service providers to offer advice and ensure plans are appropriate.  It also allows additional resources to be costed into grant proposals and maps requirements across the university which makes the case for internal institutional investment. 
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DMP consultations and plan review services at Bath
The University of Bath provides a plan review service to check DMPs before they are submitted.
 The reviews help to check that researchers have addressed all of the relevant issues and ensure that plans are suitable for the type of data being creating. The library can also confirm that plans comply with relevant policies and legislation.

Researchers are asked to submit completed DMPs to the library review service 3 weeks before the deadline. This allows sufficient time for the plan to be checked and useful feedback to be provided to help the researcher re-write any sections as needed.
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Reviewing plans has a number of benefits. Researchers are made aware of institutional support services and understand more about standards and good data management practice. The process also helps the University to plan its infrastructure to meet researchers needs and provides information to report on policy compliance to funders.
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