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The Technical University of Delft

e 6000+ personnel
o ~1100 FTE Faculty
o ~2000 PhD candidates
o ~1100 FTE other scientific staff

e 8 Faculties:

o 4 x Engineering (Aerospace; Civil; Electronic,
maths & computation; Maritime, mechanical &
materials)

o 2 x Design (Architecture & Built Environment;
Industrial design engineering)

o 2 x Science (Applied Sciences; Technology, Policy
& Management

e 44 departments

TU Delft campus photo by TU Delft, reused under CC-BY-NC-ND 2.0



https://www.flickr.com/photos/tudelft/5392443921
https://creativecommons.org/licenses/by-nc-nd/2.0/

A brief history of Open Science at TU Delft

Data champions

Conversations began established
2015-16 2020-24
2007 2018
Open science roadshow Strategic Programme
Tour of faculties and Open Science
departments
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Open Science Strategic Programme 2020-24

Open
Publishing
Platform

Fair
Software

Open Open Access
Education

Rewards & Recognition in the Open Era
" m

Fruitful collaboration with third parties
i |

Skills for Open Science

Open Science Lab

Haslinger, I. M. (2019). TU Delft Strategic Plan Open Science 2020-2024. 3
https://doi.org/10.4233/uuid:f2faff07-408f-4cec-bd87-0919c9e4c26f TUDelft
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Programme outputs

Together with:
o ICT
Research integrity & ethics
Legal
HR
Communications
Graduate school
Faculty staff

Processes
o Policies & guidelines
o Training
Organisation Structure
o Support personnel
o Partnerships
Technology
o Infrastructures (tool, platforms
& networks)
o Services
Information
o Know-how & resources
o Research
o (success) stories



Example 1: Policies
TU Delft Research

e Open Access Software Policy

o Also funders’ mandate and national
developments

e Faculty-specific research data
policy

e Research software policy

e Open Education Resource Policy
(coming soon)

https://www.tudelft.nl/en/library/research-data-management/r/policies/tu-delft-faculty-policies 'i"U Delft


https://www.tudelft.nl/en/library/research-data-management/r/policies/tu-delft-faculty-policies

Example 2: Training

_ Vision for RD & Software Management training — TU
e Software & Data Carpentries Delft Library

Workshops
e Research Data Management: » - -

o Faculty-specific training RDM workflows

Hands-on sessions exploring tools and Tabular Research Qualitative

o Research Data Management 101 ROM best pracices applied oresearch Datas Pl e

workflows when working with specific

e Open Science MOOC _

e Informed researcher e
within RDM which are necessary when
commencing a research project.
& |

e Open hardware mentorship © intoduction

Research Data Managementis med ﬂﬂ@sﬁ?ﬁ;ﬁ&

presented inageneral contextsuchas C, \A\ . .MW
programme ,

information skills and open science.

https://doi.org/10.5281/zenodo.3516873 'If"U Delft
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Example 3: Support personnel
(Eaculty Data Stewards)
Digital Competence Center (DCC) | s iR E e

Do you need support on data management and research software engineering required for 21st-century research?

Find your way in our collections

H h t H | d k We are the Digital Competence Centre (DCC). The DCC is an on-campus initiative set up to help researchers to develop the
C O DV rl q e D e S Off-campus access competencies needed to do FAIR research and provide hands-on support for implementing data management workflows and

developing research software. The DCC is an initiative of the Open Science Program at TU Delft to help researchers at all levels.

Information about borrowing

Publishing Team

Literature review support

Research analytics support Curious about who we are? Need some support for your research?

Research data management
advice

Digital Competence Centre
(DCC)

About us — =

How to apply for project support? ‘Want to improve your digital skills?
Need support

Apply for support

Improve your skills
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https://www.tudelft.nl/library/research-data-management/r/support/data-stewardship/contact
https://dcc.tudelft.nl
https://www.tudelft.nl/library/copyright
https://www.tudelft.nl/en/library/tu-delft-open-science/os/open-publishing/about/our-team

Challenges & Opportunities
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“Lack of awareness”?

How do we know how much awareness there is currently?
What type(s) of engagement are we looking for?

Who should be aware, and to what extent?

Where do they usually get their information from?

What is our goal, and how do we know if we have reached it?

]
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“This project “You share, we take care’ sounds like a
good idea... | think my colleagues will be interested to
join as well. Would it be possible to get some
additional info?”

Researcher, Faculty of Civil Engineering and Geosciences

“It was clear that the process is new - sometimes it
takes 3-4 emails before there’s an actual answer.”

Student assistant, Faculty of Aerospace Engineering

]
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Make it easy to be open

How to publish your article Open Access (0A)?

Routes to open access publishing Publish OA
with journal
o}
- If you can't pay the
g APC — check if you
The platinum/diamond route can publish non-OAin
the hybrid journal &
take the green route
Pay the APC
No yourselt o

Is there an o - @ Ifjournal is hybrid

Article Processing funding bocy {ras bo OAana

Charge (APC) with oS abudget gy non-OA options)

ublishing OA? O e ic allocated
Does your P g The gold/hybrid route 2n OA fund ot
journal offer an Ho to pay APCs? Sl oo yourinstitution
: transformative
OA option? YES Bl ent @ o
® °
< <)
The green route
SubSeription journal &
. ORVEISIONInposiory  Cpusiehyou puer Check 0 pces o Chooss your Publish an
inthe (subscripton ou repository using
~ B Tased) oura ShonDonR OA version of
| 'your paper
& % inarepository

3
vz | TUDelft

25 January - 5 February 2021
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Overview of the session

Discipline specific data management support
4TU.ResearchData

Digital Competence Center

Open access funding & support

TU Delft OPEN Publishing

New Media Centre

Questions?
Please ask in MS Teams chat — or upvote (thumbs upw)
other questions!

]
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Competing priorities

“Writing and publishing papers is still the most important -
it's hard to find time to tidy up code and share software.”

Final year PhD candidate, Faculty of Aerospace Engineering

“Our dean just started and at the moment she is very busy
with education arrangements for the next academic year. ”

Faculty secretary
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Influencing leadership

Jan-Dirk Jansen
Dean, the Faculty of Civil Engineering
and Geosciences

OS Programme Steering Committee

Portraits from the TU Delft website, all rights reserved.

Franklin van der Hoeven
Director of Research, Faculty of
Architecture and the Built Environment

OS Programme Manager

Rob Mudde
Vice Rector Magnificus/ Vice-President
Education

OS Programme Portfolio Holder
%
TUDelft


https://tudelft.nl

Support & equip change managers

Research
3n‘te_3ﬁ‘tt/

Legal

Graduate
school

Education &
student affairs

Data Pr‘ivo&t/

Human
Resources

L MT

Facultl/ deans

Pr‘og{‘om\me

Managers

Open Science

Pf‘og(‘amme

ICT

( Ov\line resources
& stories

Blended Le_o\r‘r\ing
Managers

Directors of
Education

Extension

School

Te_oxcking
L Leam‘mg
services

Communication
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Support & equip change managers

“The news bulletin could then focus on a particular
topic and also tie it back to the developments at the
national (maybe international) level.”

Faculty secretary

“... they publish monographs (books), which may not
be covered by the Taverne amendment.”

Data steward

]
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Empowering individuals

‘| strongly believe that democratization of knowledge is
a key enabler for empowerment development. However,
some of the forefront scientific production remains
Inaccessible to many worldwide. That must change.
Open science has the power to change it.”

Juan Carlo Intriago Zambrano
Open Science Community Delft member and TU Delft Global Fellow, Faculty of Civil
Engineering and Geosciences
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Co-create open initiatives & tools

Anton Akhmerov
g @AkhmerovAnton
Thanks to the new policy (tudelft.nl/2021/library/r...),
any @tudelft employee may author open source

k research software without red tape. Excited to do so
legally :)
L It was a long road—my personal involvement in
. . discussions started in July 2015 with an email to our
Open Science Community Delft legal office.

osc-delft.github.io | @OSCDelft
startyourosc.com

Sharing research software for maximum impact
& tudelft.nl

10:15 PM - Apr 7, 2021 - Twitter Web App

21 Retweets 6 Quote Tweets 75 Likes
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Recognise & rewards efforts towards open

TUDelft

Author Spotlight:
education in the

Home

: Contextualising 80 years of aerospace engineering
Netherlands

# Posted on & March 30, 2021 by & Emmy Tsang

al Post Views: 47
Aerospace engineering and

Netherlands”, Gillian
and delivered a tour ac
of Dutch economic an

'?U Delf

innovation form a crucial part of the Dutch economy, and the TU Deift Faculy of Aerospace

T
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Board of Editors

The TU Delft OPEN Publishing Board of Editors comprises of experts n their
research fields and in publishing.

“The Board helps ense the quality of our publications, and plays a key role in
raising their impact and visibilty. br open

nfributors  Open Publishing

Recent Comments

Tweets vy @rupeiopen

Data
management,
reuse & ethics

TU Delft OPEN

Home  About  Contact  Open Science

</>

Software

development &
sustainability

Interested in joining?

‘Are you nterested in joining our Board of Editors and supporting TU Delfts
publishing initative?
Please fil n the form below. Our publishing offcer will review your application and

Scoping &
roadmapping

publishing, and support and advise the Advisor Board of TU Delft OPEN Publishing
in buiding editorial operations and strategies that best serve the TU Delft scholars
community.

The Board members.

« Review book and jourals proposals
« Edit manuscripts.

« Advise on reviewing policies

« Recommend new members

Each editor will be invited to reviewledit a maximum of 3 manuscripts and
proposals a year

Editors

Amin Askarinejad
Faculy of Civil Engineering and Geosciences | Geo-engineering | TU Delft, NL

Bruno de Andrade

Faculy of Architecture and the Buit Environment | Heritage & Values| TU Delft, NL
Chiara Bisagni
Faculy of AE| Structurg Mechanics | TU Delft, NL
Maartje van den Bogaard

Applied Sciences | Science Education and | TU Delft, NL

‘2 week after your submission

Please note that we intend to publish the information you provided on this page

(ses other editors’ profiles below for reference), please let us know in the
“Questions/Comments” field if you prefer otherwise

TITLE AND NAME"

: 0
Pp— Publishing & Finding
communication collaborators
) B by eragon, Diata by srjsazia, 000 by ProSymbols, peapie by Humantech,

Bialn by Sergey Damushiun, wiile by hayetstucdo 10, i bom the Noun Propct

EDITORIAL EXPERIENCE"
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Putting it together
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Building an architecture for participation

Design principles:

- Tailored
- Rewarding -> Sustainable

leadership

4

sustained
participation

Empowering individuals

Competing priorities

first contact

Lack of awareness

7 ® @

Cabunoc Mayes, Abigail. (2020, May). Work Open Lead Open. Zenodo.
http://doi.org/10.5281/zenodo.3834847
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Open Science Community Engagement Strategy

Co-creation

Empowering individuals
D 9 Recognition & reward

leadership

4

: — Influence leadership -
Competing priorities Equip change managers sustaine

participation

Lack of awareness Bk iibends first contact

Meet them where they are

T T T ®

Cabunoc Mayes, Abigail. (2020, May). Work Open Lead Open. Zenodo.
http://doi.org/10.5281/zenodo.3834847
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Future plans

Service optimisation
Discipline-specific engagement
Recognition & rewards

Impact valuation
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Thank you!
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Emmy Tsang

f.tsang@tudelft.nl
Twitter @emmy _ft

openworking.wordpress.com

Except where otherwise
noted, these slides are
licensed under CC BY 4.0
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