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FOSTER Project1





Objectives 1/3

– Identifying already existing contents that can be reused 
in the context of the training activities and repackaging, 
reformatting them to be used within FOSTER, and 
develop/create/ enhance contents if/where they are 
needed;



Objectives 2/3

– Creation of the FOSTER Portal to support e-learning, 
blended learning, self-learning, dissemination of training 
materials/contents and Helpdesk;



Objectives 3/3

– Delivery of face-to-face training, especially training 
trainers/multipliers that can carry on further training and 
dissemination activities, within their institutions, 
countries or disciplinary communities.



Activities

- Identify and collect relevant content related to the open
science, which can be reused in the portal e-learning and
training activities;
- Creating a portal for e-learning, learning modules 
scalable;
- Training courses sponsored by FOSTER with special
attention to those whose function is to train to trainers



FOSTER Contents2



Open Science Contents on the Portal

Started with a Content Call 
to the community

Content types are:
- Websites
- Presentations
- Videos
- Reports
- ...



User Upload

- Any user can upload their content

- Each object is organized by topic, language, licence, 
stakeholder,... And validated by FOSTER consortium.



Existing Content & Taxonomy



Research Data Contents



FOSTER Training Events3



FOSTER Training

Two types of Training Events:
- Supported By FOSTER

- With support of FOSTER Consortium (example: 1 
FOSTER speaker, with FOSTER contents,...)

- Funded by FOSTER
- 2 calls to fund event have been done in 2014 and 

2015
- Leftovers used to fund more training events in 2016



FOSTER Events



FOSTER Training Events

More than 40 initiatives have been 
funded with more than 100 events in 
20 countries!





Support The Training Activities / Events

Some information has been developed to promote 
and help the creation of new training activities 
and events.



Speaker Directory - https://goo.gl/sC5Oee 

Filter Speakers 
-By Topic 
-By Stakeholder 

https://goo.gl/sC5Oee
https://goo.gl/sC5Oee


Learning Objectives - https://goo.gl/XAk00v

https://goo.gl/XAk00v
https://goo.gl/XAk00v


Learning Objectives

By choosing a topic by stakeholder, then the the 
objectives, the course creator needs just to define the 
learning activities to be done by learners.



Toolkit for Training - https://goo.gl/9McXe6 

-   Examples of training initiatives
- Examples of Learning Objectives
- Organized by Stakeholder

https://goo.gl/9McXe6
https://goo.gl/9McXe6


FOSTER e-Learning Training4



FOSTER Training

Two types:
- Moderated Courses

- Defined in time with a trainer or moderator. Usually 
with online sessions (webinars).

- Self-Learning Courses
- Each person can take the course when they want and 

for the time they want.



Available Courses

Currently, a set of basic courses have been done, focus on 
open science, open access, open data and policies. 

Some of them have been translated into Polish, 
Portuguese and Spanish.

 



Translated Courses



Courses on Research Data

- Designing Successful Open Access and Open Data 
Policies: Introductory

- Designing Successful Open Access and Open Data 
Policies: Intermediate

- The Horizon 2020 Open Research Data pilot
- Open Access to publications in Horizon 2020



Research Data on FOSTER Project 

• Strategic topic on the Open Science framework
• Open Access and Open Data Management as main 

topics on the training initiatives
• Still lot of advocacy / training to do
• Managing datasets is more complex than publications
• Data Curation Centre (DCC) as key partner on FOSTER



How it Works now...
Content is uploaded on the Portal 
and organized to fit the FOSTER 
Portal requisites. 

Then the contents can be reused 
individually, on face-to-face courses 
or e-Learning courses. 

The content from these new courses 
should be uploaded on the Portal!



What’s next?5



The Future of FOSTER

The sustainability is focus on:
- The Partners
- The Community
- The existing Open Science organizations



What you can do?

- Upload Contents to the Portal
- Organize FOSTER initiatives
- Take existing Courses
- Translate Courses
- Create new Courses
- Reuse existing courses locally



Become a FOSTER Seeder!

Thanks! 
José Carvalho
jcarvalho@sdum.uminho.pt
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