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Come e perché 
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Cominciamo dai perché 
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Paywall access does not meet the 

needs of our researchers 

doi:10.1126/science.aaf5664 
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We cannot afford to continue subscriptions 
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(OA as of 2017) 

20 largest journals, based on number of papers published in 2016. OA highlighted in grey. 

MPDL analysis based on data from Web of Science. 

OA publishing is an uncontrolled market 
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Over 75% of the 

total article 

output of Italy is 

published in 

journals by just 

20 publishers. 

 

5 of these are 

pure OA 

publishers.  

OA publishing is growing in Italy 
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Industry 

rivalry 

Bargaining  

power  

of buyers 

Bargaining  

power of  

suppliers 

Threat of  

substitutes 
Threat of  

new entrants 

https://doi.org/10.1007/s12525-017-0249-2   

 

Not enough transparency and market 

pressure 

https://doi.org/10.1007/s12525-017-0249-2
https://doi.org/10.1007/s12525-017-0249-2
https://doi.org/10.1007/s12525-017-0249-2
https://doi.org/10.1007/s12525-017-0249-2
https://doi.org/10.1007/s12525-017-0249-2
https://doi.org/10.1007/s12525-017-0249-2
https://doi.org/10.1007/s12525-017-0249-2
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We need a strategy to address 

subscriptions head-on 
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7.6 Bn EUR 

Evidence that a cost-neutral transition to 

OA is possible 

2M # articles 
7.6 Bn 

4 Bn 
3800 EUR per article 

3.6 Bn 
> 2000 EUR per article 

2M # articles 

4.0 Bn EUR 

 http://hdl.handle.net/11858/00-001M-0000-0026-C274-7 

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
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http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
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OA publishing constitutes an unmonitored  

and unchecked parallel revenue stream  

for subscription publishers 

9 

And what about hybrid? 

7.6 Bn EUR 

2M # articles 

3800 EUR per article 

+ 10 
+ 100 

+ 1000 
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To unlock the system, both money 

streams must be reined in 

subscriptions 

OA publishing 
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Spending must shift away from paywalls 

toward open access publishing services 

Subscription system Open Access 

$10bn 

cash flow 



E adesso, come? 
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Transformative agreements 

http://esac-initiative.org/ 
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From individual journal subscriptions  

to the Big Deal 

Subscriptions 
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Hybrid publishing created a second, unmonitored 

revenue stream for publishers = double dipping 

+ 
Subscriptions Open access 
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Transformative agreements get control  

over hybrid costs 

http://esac-initiative.org/ 

Subscriptions Open access 

Transformative 

Agreement 
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Subscription funds are converted to 

open access publishing funds 

Subscriptions Open access 

Transformative 

Agreement 
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Costs and workflows shift from package 

level to the individual article level 

Reading Fee 

Publication Fee 
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Reading fees are eliminated and costs are 

associated only with actual publication 

Publication Fee Publication Fee 
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Unbundled subscription costs allow money 

to flow where researchers choose to publish 
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Transparency and new market pressure enable 

cost differentiation according to service levels 
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Temporary and transitional 

22 

Publisher represents that the Read & Publish model, with its foundation in 

“hybrid” open access – where some articles are paywalled and others 

published open access – is a temporary and transitional business 

model whose aim is to provide a mechanism to shift over time to full 

open access.  

 

The Publisher commits to informing Customer of progress towards this 

longer-term aim on an annual basis, and to adjusting Read & Publish 

terms based on its progress towards full open access. 
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Starting point for transformative 

agreements: build the evidence base 
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Understand where your authors prefer 

to publish 

Big three 
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Understand where your authors prefer 

to publish 

Big three 
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https://www.slideshare.net/HenrikKarlstrm1/expanded-usage-metrics-for-literature-resources-

105601917 

Get new perspective on the (lack of) 

value of subscriptions 
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value of subscriptions 
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Understand your OA publishing costs 

https://treemaps.intact-project.org/  

https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
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https://treemaps.intact-project.org/  

Understand your OA publishing costs 

https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
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https://treemaps.intact-project.org/  

Understand your OA publishing costs 

https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
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Then build your OA2020 roadmap 

Divest of subscriptions - Invest in open access 
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Our OA2020 roadmap is grounded in the 

Max Planck Society publishing output 80/20 

others 
Subscription publisher 

OA publisher 

transformation agreement 
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Five of our top 20 are gold open access 

publishers 
others 

Subscription publisher 

OA publisher 

transformation agreement 
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Beginning in 2016, by 2018 we had four 

transformative agreements in place  

others 
Subscription publisher 

OA publisher 

transformation agreement 
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At the start of 2019, two further agreements 

were in place with EDP Sciences and OUP 

others 
Subscription publisher 

OA publisher 

transformation agreement 
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Today Wiley, by mid 2019 expect AAAS, ACS, 

Sage and CUP  
others 

Subscription publisher 

OA publisher 

transformation agreement 
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Further possible effects of DEAL negotiations 

others 
Subscription publisher 

OA publisher 

transformation agreement 
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Our goal: 100% of MPG outputs immediately 

open access 
others 

Subscription publisher 

OA publisher 

transformation agreement 
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20 countries account for 80% of global 

research output 

United States 

China 

Great Britain 

Germany 

Japan 

South Korea 

Italy 

France 

Canada 

Australia 

Spain 

Brazil 

Russian Federation 

Netherlands 

Poland  

Switzerland 

Sweden 

Belgium 

Denmark 

Austria 

297,093 

250,375 

69,613 

68,952 

60,448 

47,900 

45,835 

44,573 

43,264 

39,293 

39,169 

32,968 

25,729 

23,377 

20,524 

15,150 

15,069 

12,126 

10,139 

8,144 

20.2% 

17.0% 

4.7% 

4.7% 

4.1% 

3.3% 

3.1% 

3.0% 

2.9% 

2.7% 

2.7% 

2.2% 

1.8% 

1.6% 

1.4% 

1.0% 

1.0% 

0.8% 

0.7% 

0.6% 

20.2% 

37.2% 

41.9% 

46.6% 

50.7% 

54.0% 

57.1% 

60.1% 

63.0% 

65.7% 

68.4% 

70.6% 

72.4% 

74.0% 

75.4% 

76.4% 

77.4% 

78.2% 

78.9% 

79.5% 

y2015RP Share Cumulative 

Total 1,468,689 100% 

Countries at B13 

Corresponding author 

output by country 

based on 2015 WoS 

data presented at the 

13th Berlin Open 

Access Conference 
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The tipping point can be reached with as 

few as 100 institutions  

Corresponding author 

output by country 

based on 2015 WoS 

data presented at the 

13th Berlin Open 

Access Conference 

  

10-20 

8-12 

6-8 

6-8 

5-7 

4-6 

4-6 

4-6 

4-6 

4-6 

4-6 

3-5 

3-5 

2-4 

2-4 

1-3 

1-3 

1-3 

1-3 

1-3 

15 

10 

7 

7 

6 

5 

5 

5 

5 

5 

5 

4 

4 

3 

3 

2 

2 

2 

2 

2 

15 

25 

32 

39 

45 

50 

55 

60 

65 

70 

75 

79 

83 

86 

89 

91 

93 

95 

97 

99 

Firm support Median Cumulative # of institutions 

United States 

China 

Great Britain 

Germany 

Japan 

South Korea 

Italy 

France 

Canada 

Australia 

Spain 

Brazil 

Russian Federation 

Netherlands 

Poland  

Switzerland 

Sweden 

Belgium 

Denmark 

Austria 
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Aligned to face publishers at eye level 

 

https://oa2020.org/b14-conference/  

https://oa2020.org/b14-conference/
https://oa2020.org/b14-conference/
https://oa2020.org/b14-conference/
https://oa2020.org/b14-conference/
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Global consensus via OA2020 

 

https://oa2020.org/b14-conference/  

https://oa2020.org/b14-conference/
https://oa2020.org/b14-conference/
https://oa2020.org/b14-conference/
https://oa2020.org/b14-conference/
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CDL approach 

43 
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If necessary, step away from the table 

 

https://www.timeshighereducati

on.com/news/max-planck-

society-cancels-elsevier-

subscription-over-open-access  
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Alternative access methods provide 

leverage 

http://www.openaccess.nl/sites/ww

w.openaccess.nl/files/documenten/

howtogettothepdf_march_2018.pdf  

http://www.openaccess.nl/sites/www.openaccess.nl/files/documenten/howtogettothepdf_march_2018.pdf
http://www.openaccess.nl/sites/www.openaccess.nl/files/documenten/howtogettothepdf_march_2018.pdf
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http://www.openaccess.nl/sites/www.openaccess.nl/files/documenten/howtogettothepdf_march_2018.pdf
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A pathway for Plan S compliance 

 

https://www.coalition-s.org/feedback/  

https://www.coalition-s.org/feedback/
https://www.coalition-s.org/feedback/
https://www.coalition-s.org/feedback/
https://www.coalition-s.org/feedback/
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This just in! 

“All German research articles in Wiley journals to be 

published open access under new transformative 

agreement” 

https://www.hrk.de/press/pr

ess-releases/press-

release/meldung/wiley-and-

projekt-deal-partner-to-

enhance-the-future-of-

scholarly-research-and-

publishing-in-germany/  
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https://www.hrk.de/press/press-releases/press-release/meldung/wiley-and-projekt-deal-partner-to-enhance-the-future-of-scholarly-research-and-publishing-in-germany/
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Preparatory steps 

Establishing the project structure  

Selecting publishers 

Obtaining negotiation mandates 

Analyzing data 

Resolving legal issues 

2016: Start of negotiations with Elsevier 

2017: Start of negotiations with Springer Nature and Wiley 

2018: Negotiations continued 

2019: First agreement concluded 

DEAL negotiation timeline 
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DEAL organizational structure 
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Euro 2750 PAR fee (bridge) 

No cap on # of articles 

Preference for CC-BY 

Risk sharing: pay based on article output 

Pure gold OA 20% discount on list APC 

Read access to full journal portfolio 

 

Extended to ~700 public and privately funded research institutions 

Includes permanent access to full backfile from 1997 

One-time fee of 2M 

DEAL – Wiley Agreement 

Publish & Read (PAR) model 
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~10.000 articles a year complete and immediate open access 

Authors are guaranteed academic freedom 

Authors retain copyright, can use and re-use their work 

Scholars and society learn from and build on the latest research 

 

Departure from the subscription logic 

Costs are transparent and transactions at the article level 

 

Operational compliance with open access workflows 

Forward-looking processes and systems 

Prepare for transition at scale 

DEAL – Wiley Agreement 

Enabling transformation 



@oa2020ini 

52 

How long will the transition 

take?  

 

That depends on us! 

https://www.sciencemag.org/news/2019/01/will-world-

embrace-plan-s-radical-proposal-mandate-open-access-

science-papers  

https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-science-papers
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Resources 

 
http://esac-initiative.org/  

Transformative agreements (ESAC Initiative) 

Open Access 2020 Executive Summary 

https://oa2020.org/Executive-Summary.pdf  

Data on Article Processing Charges (OpenAPC Initiative) 
https://treemaps.intact-project.org/  

Open Access 2020 Resources 

https://oa2020.org/learn_more/#gain  

Participate in the Open Access 2020 Community 

contact@oa2020.org  

http://esac-initiative.org/
http://esac-initiative.org/
http://esac-initiative.org/
http://esac-initiative.org/
https://oa2020.org/Executive-Summary.pdf
https://oa2020.org/Executive-Summary.pdf
https://oa2020.org/Executive-Summary.pdf
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://treemaps.intact-project.org/
https://oa2020.org/learn_more/#gain
https://oa2020.org/learn_more/#gain
mailto:contact@oa2020.org
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Grazie! 

Colleen Campbell 

Open Access 2020 Initiative 

Max Planck Digital Library 
 

campbell@mpdl.mpg.de 

@ColleenCampbe11 

 

https://oa2020.org 

Participate 

in OA2020 

Accelerate 

the transition 

mailto:campbell@mpdl.mpg.de
https://oa2020.org/
https://oa2020.org/

